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OLHEHKA CUCTEMbI YIIPABJIEHUSI IEPCOHAJIOM HA ITPEAITPUATHHN:
TEOPETUKO-METOJOJIOI'MYECKHUU ACIIEKT

B cmamve PaccMampueaiomaci ocobBeHnocmy PeIUzayuy oyenKy ¢ cucmemMe YRpacienud nepoeonaiom
Ha npe-()npwfmmr. .“f{)()‘l(.’[)h’.!fﬁ(?(ﬂ?.’c}l, Yo KoHyenmpayuAd ¢ npoyecce vAPAeienud UCKNoYUmelsio na oyelke
nepoolaiia u h‘ﬂ()p()l’fr).‘,f ay()ume He RO KOWIeRKCHo oyeltin GRIAO CUCINEMBI ynpaesienuAa nepeonaiom
6 KoHeunble pesyisinamst, nojiydennobre npe()npzr;rfmre_w. HCC.-’."L’QWOF}?C}{ Henods3veumste ¢ meopult U NPpakmiuxe
HOOXOO0bI K OUEHKE CHCIEMbB] VRPAEACHUHA NEPCONAIOM, GhIAGTARNINCA Hp:‘)ﬁ.’!&“bﬂ' HX HCNOJAbI0GANIA. .IMFHP&"HHG‘-
HHHCH 6ONPOCH] r}mpmrpo(mnm MeMOOuAOSUYeCKUX ROOX0008 K OYelKe clcmembl wnpasiensd nepeonaiiom
6 KOHINEKCIE UsMenenui, nprmc:xor);mwx 6 COGPEMEHNBIX OPCaNUIAYUAX.

Beeaenne

[IpoOaemer ynpaBienus nepcoHanoM noapoOHO aHATU3HUPYIOTCS B COBPEMEHHOIT Teo-
pun meHemxkMmenTta. IlpeanaraeMelii HHCTpyMEHTapUil ABASETCA AOCTATOYHO MOJHBIM U 00Db-
exTuBHBIM. OH NMO3BOJSIET HE TOJNBLKO NPOBOAUTD MOJIEBLIE NCCJIEAOBAHYS, HO U JeNaTh CTaTH-
crudeckue 00001eHus. CTOUT, 0IHaKO, OTMETUThb, YTO Ha MPOTSKEHUN CYLLECTBOBAHUS Hay-
KW YNpaBJI€HMUsl NEPCOHANIOM TMPOUCXOAUIO CYIIHOCTHOE M METOAQJIOrMYecKoe H3MeHeHHe
MOJAXO/0B K OLIEHKe AaHHOH (yHKumK. Tak, M3HAYaJIbHO B TEOPUM W NPAKTHUKE YNpaBieHHs
NEePCOHANOM KOHLEHTPUPOBAIUCH MPEUMYILECTBEHHO, 4 MHOTAA U UCKIKYHUTEIbHO HA OLEHKE
pe3ynbTaToB Tpyaa padorHuka. Hanpumep, KOHLENIUS MCMNONB30BAHUS TPYIOBbIX PECYpPCOB
npeanoiaraja UMEHHO Takoin noaxon. C4uTanoch 4TO TPy, T.€. CHCTEMY YIIPaBICHHs Nepco-
HaJI0M, HEOOXOAMMO OLICHHUBATh Y€pPe3 MPOU3BOAUTENBHOCTb TPYA U 3aTPaThl HA €ro OmjaTy.

OnHako no Mepe pa3BUTHs Hay4yHOM MbICIH B chepe ynpasienus nepcoHasoM npouc-
XOAWJIO pPacIUMpeHHe CUCTEeMbl NoKa3arenei OLEeHKM, PAaBHO KaK M YBEeM4MBAJIOCh KOJuue-
cTBO ee oObekToB. KpoMe oleHkH Tpynaa cranu McCienoBaTh COCTOsHUE paboTHuKa, Kade-
CTBEHHbIE M KOJIMYECTBEHHBIE XAPaKTEPUCTHKH MEpPCcOHANa OPraHu3aluy M, HAKOHEl, CaMH
KazipoBble (PyHKLMHU, & MPU NEPEXOoAe K NPOLECCHOMY MOAXOAY M KaapoBble mpoueccel. bes-
YCJIOBHO, paciliMpeHue U yClokKHeHHe 00beKTa 0Tpasuioch Ha MeToauke anaausa. Iloa meto-
JMKOH B YTPaBJIEHWN NMOHMMAETCs «COBOKYMHOCTb CMOCOOOB, npaBusl Hanbosee lenecood-
Pa3HOro BbITIOJHEHUS Kakoi-nndo pabotei» [1]. B aHanmse nesTenbHOCTH CyObeKTOB X03s1ii-
CTBOBAaHMS METOJIMKA PACCMATPHMBAETCS Kak COBOKYIHOCTb aHaJMTHYECKUX CrnocodoB, npa-
BUJI UCCIIEAOBAHNS AESTENbHOCTH MPEANPUSTHS, MOAYNHEHHBIX JIOCTHIKEHUIO TOCTABIEHHOMH
nenu ananausza. B sxoHoMuueckom aHanuse BhIAEAOT 00uy0 1 yacTHbie MeTonuku. [locnen-
HHUE MPHU3BaHbl KOHKPETHU3UPOBATH OOLIYI0 METOAMKY OTHOCHTENIbHO ONMPEAENeHHbIX OTpac-
neil unu onpeneneHHoro oosekra [1].

B ycnoBusix pbiHka KOMMep4ecKasi OpraHu3alusi CyLIECTBYET C LIeJIbl0 MOCTOSIHHOIO
pocTa ee CTOMMOCTH, KOTOPbIM BO3MOJKEH NMPM COrylacoBaHHOMN padoTe Bcex noacucreMm: gpu-
HaHCOBOH, KOMMEpPYECKOH, NMPOM3BOACTBEHHON M, Oe3ycloBHO, couuanbHoM. Kamnabii sne-
MEHT J0JDKeH (DYyHKIMOHUPOBATh B ONTHUMAILHOM pekume. M B 1aHHOM KOHTEKCTe BasKHO,
C OZIHOH CTOPOHBI, yCTAHABJINBATb KPUTEPHIT ONTUMANILHOCTH, & C APYTrOi — OpraHu3aLnoOHHO
OTIpeneNnNTh, KAKUM 00pa3OM OLEHMBATh ONTHUMAJbHOCTL (YHKUHOHUPOBaHUs. B cooTBeTcT-
BUH C «YINPABJICHYECKUM KyOOM», peanusaluss OaHHLIX BUOOB OEATEJIbHOCTH BO3JIOMKEHA
Ha Takue (PYHKLMHU, KAK KOHTPOJIb, YUET U aHAJIU3, MOCKO/IbKY OHM OTBEYAKT 3a NPOBEIEHUE
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HaONIOIEHNI M POBEPKY COOTBETCTBUS Mpolecca (PyHKUMOHUPOBaHHs 00bEKTa yNpaBlieHUs
NPUHATHIM YNPABJIEHYECKUM PELLEHUSIM.

PaccmaTpyBas noaxozbl K CHCTEME OLEHKM HEOOXOAMMO, 10 HalleMy MHEHUIO, y4MH-
TBIBATh LIEJEBYI0 OPHUEHTALMIO U CyObeKTOB (moTpedureneii pe3ynbTaToB) OuLeHKH. MOKHO
BbIACTIMTD CAEAYIOLINE KIIOUEBbIE LENH U 3a[1a4y, PeliaeMble B MPOLECce HCCNea0BaHus CH-
CTeMBbI YTIPaBJIe€HHs TEPCOHATIOM:

1) BhIsIBIIEHHE CHIIBHBIX M CIa0BIX CTOPOH KaJIPOBOI0 MEHEIKMEHTA,

2) NpUHSATHE YIIPABIEHYECKUX PELLEeHUil B cepe yrpaBieHHs NepCcoHaIoM,

3) obecrneueHne 3aMHTEPECOBAHHOrO MAPTHEPCTBA MEXKAY BCEMH YYAaCTHUKAMM TPO-
11€CCOB YTNPaBJIEH!s TIEPCOHAIOM.

OCHOBHBIMHM CYObBeKTaMM OLEHKHM CHCTEMbl YMPABJIEHUS MEPCOHAIOM NPEAnpHUATUS
BBICTYNAIOT COTPYAHHUKH KAaAPOBBIX Cyk0, pyKOBOACTBO OpraHU3aLnuy, COOCTBEHHUKH, BHELI-
HME napTHepsl, paboTHuku npeanpusTus. Kaxaeiil U3 paccMaTpuBaeMbIX CyOBEKTOB Xapak-
TEPU3YETCsl YPOBHEM CIIELIMAIbHOI MOArOTOBKM B c(pepe KaapoBOro MEHEUKMEHTA, a TaKKe
HeIAMH, 10CTUYb KOTOPble OH cTpeMuTcs. Clie10BaTeNbHO, KaXKIbli U3 BbILIENEPEUNCIEHHbIX
CcyOBeKTOB OyneT OPMEHTUPOBAH Ha MNOJYUYEHUE ONpPEAENEHHONH KOHKPeTHOH MH(pOpMaLuH,
XapakTepu3yrollell pe3ybTaTUBHOCTL CUCTEMbI yrnpaBieHusi nepcoHanoM. Takum oOpasom,
OLIEHKa CUCTEMbI YNPABJICHHUs NEPCOHANIOM NPU3BAHA NPEKIE BCEro 00eCcneunTh COOCTBEHHH-
KOB, PYKOBOACTBO NPEANpPUsATHs, €ro pabOTHUKOB, BHELIHMX MapTHEpOB uH(popmauuei
115 IPUHATHA KOHKPETHBIX PELIEHMIA.

B crarbe nposeneH 0030p CyIECTBYOIMX NOAXO0B K OLIEHKE CUCTEMbI yTIpaBJeH!s
NEePCOHAJIOM Ha COBPEMEHHOM TNPEANPUATHH, @ TAKKE MCCIIEI0BAHbl U3MEHEHHS, IPOUCX OIS
1IME B CUCTEME YIIPABJIEHHs! IEPCOHANIOM M OKa3bIBAIOILME BIMAHUE HA MOJAXO/IbI K €€ OLEHKE.

Ouenka cCHCTeMBI YIIPABJICHHS] TEPCOHATIOM HA NPEANPHATHH

B HacTosiee Bpems CyleCTBY €T Ba MPUHLMIHAIBHBIX HATPABIEHNS OLEHKH yIpaB-
JIeHUs IEPCOHANIOM. OYEHKA NEPCONAIa W OyenKd cucmenmst ynpaesienisi nepconaiom. Tpod-
NieMa COCTOMT B TOM, YTO OY€Hb YacTO B TEOPHM, & OCOOEHHO B NMPAKTUKE YIPABIEHHs Nepco-
HaJIOM MOJIMEHSIFOTCS 3T J1Ba HaNpaBlieHUs!, 1, TOBOPs 00 OLIEHKE CUCTEMbI YPaBJIeHus nep-
COHAJIOM, UMEIOT B BU/Ly JIU1LIb OLIEHKY CaMOr0 NMepcoHana: ero Kpajaudukalmu, pes3yibTaTos
Tpyaa, noteHunana. Muoraa no0asasioT elle u OLEHKY KagpoBOro Aenonpou3soacTea. OnHa-
KO Takas OLIeHKa, 10 HAallleMy MHEHMIO, IBJISI€TCSA OLEHKOH He CUCTEMBbI YIIPABJICHNUS NEPCOHA-
JIOM, & ML OOBEKTA YIIPABJICHHUs B CUCTEME YIIPABJICH!s! IEPCOHANIOM HA NMPEANPUATHH.

OueHka cuCTeMbl MPEANoaraeT NpPOBEPKY COOTBETCTBMS €€ 3a[aHHbIM KPUTEPHSM.
Mesxjly TeM, Korjia roBopsT O COLMAbHBIX CUCTEMAX, KOJIMYECTBEHHbIE KPUTEPHH ONTHMAIb-
HOCTU He 3ajatotcs. PaccysknaroT o couraibHoM 3ddeKTe M 4acTo 0 HEBO3MOKHOCTH Olle-
HUTB PE3yJIbTAaTUBHOCTb METOJMKAMM, HE OTHOCSLUMMHCS K 3KCrepTHbIM. OHOBpeMEHHO
HE BBI3bIBAET COMHEHUsI TOT (DAKT, YTO B YCJIOBHAX PbIHKA Ja’ke COLMAbHbIE HHHOBALMH OLe-
HUBAIOTCA HA NpeaMeT ux 3 (EeKTUBHOCTH, MOCKOIbKY TPEANONaraloT 3a4acTyi0 A0CTATOUHO
maciitTabHoe uaBecTupoBanue, CienoBaTenbHO, ¢ MO3ULMI BCEX 3aMHTEPECOBAHHBIX CTOPOH
(cobcTBeHHMKa, pykoBoAMTeENs!, paOOTHUKOB M T.J1.) CUCTEMa J10NkHA paboTaTh B ONpe/eeH-
HOM ONTHMAllbHOM PEKUME, U CTENEeHb ONTUMAILHOCTH A0JIKHA ObITh oLeHeHa. Takum obpa-
30M, B CUCTEME Ka/IpOBOIO MEHEJIPKMEHTA JI0JI’KHbI NPUCY TCTBOBATL TPU BUA OLEHKH.

1. Ouenka nepconana (€ro noTeHUMAanNa, Pe3ynabTaTos ero Tpyaa u 1.4.). [lposoautcs
Ha TpeX yPOBHAX (€AWHUYHASA, NEPUOANYECKAs U TEKy1las).

2. Ouenka KaapoBOro AeNONPOU3BOACTBA U AOKYMEHTAUMH (Ha COOTBETCTBHE MPaBO-
BBIM HOpMaM, TpeDOBAHHMSM K OpraHU3alK JOKYMEHTO000POTa HA NPEANPUATHH U T.11.).

3. OueHka cocTosHUS M pabOThl CUCTEMbI YIIPABIEHHS IEPCOHANIOM U BCEX €€ MOACHCTEM.
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ITo HaleMy MHEHHIO, OpraHu3auMsM HeoOXxonumMo GOpPMUPOBATh U NPUMEHSTH METO-
JIMKY OLIEHKHM COCTOSIHMSI CUCTEMBbI YIIPaBJIEHNsI NIEPCOHAJIOM, KOTOpas OTBeyaja Obl Lienomy
psny TpeOoBaHUi, CpeM KOTOPBIX MOXKHO BbIIEJIUTH:

1) ceoespemennocms u eudkocms (OLEHKA NOKHA NPENOCTaBJATh BCIO HeoOXomu-
My10 HH(OPMALIMIO KaK IO UTOraM ONMpPEeNeHHOro Neproaa, TaK U B TEKYLIEM PeXKUMe);

2) npospaynocns (CUCTEMa OLEHKH M, YTO HEMAJOBAXKHO, PEe3ybTaThl AOIKHBI ObITh
MOHATHBI HE TOJILKO TOMY, KTO €€ MPOBOJMJI, HO U BCEM MOTEHLIMAIbHBIM NOTPEOUTENsIM pe-
3y1bTaTOB OLIEHKH),

3) cuctema JI0JKHAa HE TOJbKO YCTaHaBJIMBAaTh NPUYMHHO-CIEIACTBEHHbBIE CBS3M,
HO W J1aBaTh UM KOIUYCCMGEHIYIO OYCHKY,

4) oocmoseprocms pesy:ismama (AOMKHA UMETbCS BO3MOKHOCTb NPOBEPKH MONYyHEH-
HOT'O Pe3yLbTaTa);

5) skonomuunocms u npocmoma (CUCTEMa HE AONKHA ObITb W3AMUIHE TPYAOEMKOI,
’KENaTelbHO UCIMONb30BATh MPOCTON MHCTPYMEHTAPUH, C UCNOJIb30BAHHEM COBPEMEHHBIX WH-
(hopMaLIMOHHBIX TEXHOJNOrUIA 1, TNABHOE, NIPU BPEMEHHOM OTCYTCTBMH OTBETCTBEHHOTO 32 OLIEH-
Ky pabdOTHHMKA J10J17KHA CYLIECTBOBaTh BO3MOJKHOCTb €r0 3aMEHbI, T.€. CUCTEMOI OLEHKH 10J1-
JK€H OBbITh CIIOCODEH OBJAJIETh HE O/IMH, @ HECKOJIBKO COTPYHUKOB OPraHU3aliim).

C merononoruyeckol NO3ULMM MEPEUUCICHHBIE KPUTEPUM ABJAITCA OCHOBHBIMH
1 Hauboee YacTo BLIABUraeMbIMH MPHU BLIOOPE METOMKH aHaIN3a.

O030p METOAMK OLIEHKH CHCTEMbI YIIPABJICHHS NEPCOHAJIOM HA NPeANPHATHH

HaulOonee yacTto BCTpeUarolMMCcsl BUIOM OLEHKH CHCTEMbI YIPABJIEHUS NEepCOHAIOM
HA MPEANPUATHM BbICTYNAET KaapOBblii ayauT. PakTUUYECKN, KaZAPOBBIii ayANT SIBISETCS Crie-
LUHaJbHBIM AHAJIN30M KaJpOBOTO COCTOSHMA OPraHu3alMM, OLEHKOH YpPOBHsA €€ KaapOoBOi
obecnedeHHOCTU. AYAUTOPCKas MPOBepka B 001aCTH MEPCOHANA OCYLIECTBAAETCS MO ClAeay-
HOLMM HATIPABIEHUSAM:

1. OneHka kagpoBOro MOTEHLMANA OPraHM3alMH, KaUeCTBEHHBIX M KOJMYECTBEHHBIX
XapakTepucTuk nepcoHana. Haubosnee yacto MCronb3yeMbIMM METOJAMM BbICTYTAKOT acce-
MEHT-LIEHTP, KeHC-MHTEPBbIO, 360  arTecTals, COLMONOTHYECKHE UCCIIEI0BAHNS.

2. JInarHocTvKa KajapoBbIX NMPOLECCOB W NPOLEAYD YNpaBieHHs, oleHKa ux 3¢ dek-
tuBHOCTH. [lpn 3TOM MCNOABL3yeTCs aHanu3 OOKYMEHTALMH, AHKETUPOBAHUE, CTPYKTYpPHpO-
BaHHOE MHTEPBLIO.

Hnorpa nox kaapoBbIM ayAMTOM NMOHMMAETCsl UCKIIOUUTENbHO NMPOBEPKa KaapOBOro
nenonpoussoacTea [2]. be3sycnoBHo, KaapoBblii ay AT OYeHb BaKHBIA MHCTPYMEHT HE TONbKO
HabmoaeHus, HO U yripasieHust B cepe MeHekMeHTa nepcoHana. bonee Toro, cyuiecTy-
FOLLME MHOIOYMC/IEHHbIE MOAXO0Abl K (unocopum 1 ConepKaHuio KaapoBOro ayauTa rno3Bo-
NS0T 10CTaTOYHO BapUATHBHO TONKOBATh €ro CylHocTh, OHaKO MCX0/s M3 3a/1ay KajpoBo-
ro ayauTa, KoTopble (GOPMYIUPYIOTCS B OONBIIMHCTBE U3JaHUH 10 3TOMY BOMpOCY, e€ro ¢u-
nocodus pokycupyercs Ha:

1) BbIsIBIEHNU COOTBETCTBUs KaAPOBOr0 NOTEHLMANA NPEANPUATHS €ro LelsM U CTpa-
TErMK Pa3BUTHS,

2) ¥cCleloBaHUM CTPYKTYPbl CHUCTEMbl YTIPABIEHHS TNEPCOHANOM BO B3aMMOCBS3HU
C OPraHu3allMOHHON CTPYKTY POt Opranusaumm,

3) nposepke codnoaAeHNs HOPMATUBHO-NIPABOBBIX aKTOB KaK JOKANbHbIX, TaKk U Donee
BbICOKOTO YPOBHS,

4) n3ydeHu#n NpUUNH TPYAOBBIX KOH(PIMKTOB M APYTHX MPOOJIEM COLMANBLHO-TPYAO-
BOi1 chepbl, BLIpabOTKE peKOMEHAAINI MO UX Pa3peLIeHNI0, NPeJOTBPALLEHHI0 U CHIDKEHHIO
HeraTUBHOIO BO3JEHCTBHS [2].



@ Byuonuwin 3anicki 2017 » Boin. 13
Y. 1. e ['ymanimapnois i 2pamaockis nasyki

JIOBOJIBHO YacTO MPH PACKPHITHH CYIIHOCTH W 3Ha4Y€HWs KaAPOBOTO ayAuTa MpPOBO-
JATCS aHaloruu ¢ ayautom Oyxrantepckoro ydera kak Gopmoii (pMHAHCOBOrO KOHTPOIS.
U MMEHHO B 3TOM, N0 HALlIEMy MHEHHIO, JIEKUT NPUHLMITHAILHOE OTJIMYHE KaJPOBOro ayinTa
OT APYTUX METOAWK OLEHKH. AyIUT HALEJEH MPEKae BCEro Ha MPenoTBPALLEHHE BbIsSBICHHUS!
HECOOTBETCTBMIl TpPH TPOBEAEHMH TOCYNAPCTBEHHBIX MPOBEPOK M JIHIIL 3aTeM Ouepenb
Ha OLEHKY 3 (EeKTUBHOCTH AEATENbHOCTH OpraHu3auuu uepes 3G PeKTHBHOCTb CUCTEMBI yTI-
paBriennsi nepcoHanom. OnHako, kak OblI0 OTMEYEHO Bbllle, OLEHKa J0JKHA MPeXkIe BCEero
OPHEHTHPOBATHCS HAa MOMCK PE3ePBOB MOBbIILIEHNS! CTOUMOCTH KOMNaHuu. Punocodusi oLeH-
KM CHCTeMbI YNPaBlieHNs! IEPCOHANIOM JI0JI)KHA OTPakaTh ee 3Ha4YeHHe, B TOM YHMCIie U UCXOJLs!
13 53GEKTUBHOTO Pa3sBUTHs MPEANPHATHs (T.€. C SKOHOMUYECKOI TOUYKHU 3peHHs ) (PHCY HOK).

Pesepsrl addpexTnBHOrO
pa3BUTHS IPEATIPUATHS
Ouenka 3ppeKkTUBHOCTH CUCTEMBI
yTIipaBJieHus! TIPEANPUITHEM
Ouenka 3¢ dekTHBHOCTH CHCTEMDbI
YIPABICHHSI IEPCOHATIOM

Pucynok. — Jlornueckas Mmogesib OHeHKH Pa3BHTHS NPEeANPHATHS

B ocHoBe 3(®eKTHBHOrO pa3sBUTHA OPraHM3alMK JIEKUT OLEHKa 3PQEKTUBHOCTH €€
AeATeNbHOCTH, MO3BOAIOMAs C(HOPMYINPOBATE PE3EPBbl POCTA PE3YyJIbTATUBHOCTH, MPH-
ObUILHOCTH. A OCHOBHBIMM (axTopamu pocta IPPEKTUBHOCTH ¢ MO3MLNI DIKOHOMUKH NPEea-
NpUATHSA BbICTyNaeT 3 PeKTUBHOCTL UCTIONB30BAHUS CPECTB TPYZA, MPEAMETOB Tpyaa H, Oe-
3yCJIOBHO, TPYJIOBBIX PECYPCOB KaK OCHOBHBIX NMPOM3BOACTBEHHBIX (hakTopos. Takum obpa-
30M, UMeHHO (unocodus kaapoporo ayauTa, GOPMyJIHMPYIOLILAs €ro LeeBble YCTaHOBKH, Oll-
peeNsAeT METOI0NIOTHIO €0 NPOBE/IEHNs U NPEKIE BCEr0 HHCTPYMEHTAaPHii, KOTOPBIH OLIEHH-
BAaeT HE CTOJbKO 3(P(PEKTUBHOCTH, CKOJIBLKO COOTBETCTBHE CTAHAAPTaM M HOPMAaTHBHBIM Ipa-
BOBBIM aKTaM.

TpanuLMOHHO METONONOrHs KaAPOBOrO ayANTa MCTIONB3YEeT OPraHU3aLMOHHO-aHATUTH-
YECKHE METO/Ibl, COUMALHO-TICUXOJIOTHYECKHE METOIBI H SKOHOMHYECKHe METOAb! OLeHkH [2].
OnHako OCHOBHOE BHUMaHME YIENseTCs NMPOBEPKe NOKYMEHTAllMH, HarnpuMep, C MOMOLIbIO
BM3YallbHOTO U3YYEHUs, MPOBENEHHs KOHTEHT-aHanm3a U T.J. Takxke MCONb3yTCsS aHKEeTH-
poBanue, HaO/0AeHHe, ONpoc, TECTUPOBAHUE U Psi ApYrux Meronos. IlpuMensemble B kaj-
POBOM ayauTe CrOCcOObl OLEHKHM ¢ HAY4YHOH TOYKH 3peHus npopadoTaHbl U B ONPENEIEHHbIX
acrekTax KaapoBoil pabOThl €AMHCTBEHHO MpuMeHHMbl. OOHAKO OHM B OOMBIINHCTBE CBOEM
HE MO3BOJSIOT OUEeHUTH 3 (PeKTUBHOCTD (PYHKLUMOHUPOBAHHS CUCTEMbI YIIPABIEHHUS NEPCOHa-
noM. CnenoBarensHO, OpraHu3aliy, OPUEHTHPOBAHHOMN Ha 3(P(PeKTUBHOE pa3BUTHE, HEOOXO-
JAMMO BBICTPOUTBH CHUCTEMY OLIEHKH, MO3BOJSIOIIYIO Yepe3 COBOKYMHOCTh KOJMYECTBEHHbIX
M KAYECTBEHHbIX NOKa3aTeliel yBsi3aTh HanpapjeHus ee 3QQPEeKTUBHOrO pa3BUTHs C OLEHKOM
PEe3yJILTATUBHOCTH CUCTEMBbI YIIPABJI€HUs EPCOHAJIOM.

OnHol U3 OCHOBHBIX NMPOOEM, KOTOPas BO3HMKAET NPU NPOBEACHUM aHAIU3a CHCTe-
MBI YTIPABIEHNS MEPCOHANOM HaA MPEATNPHUITHH, SBISETCS CIOKHOCTh KOJUYECTBEHHOTO OMH-
CaHus PacCMaTPUBAEMBIX NMPOLECCOB M 00bEKTOB. B ¢Bs3mM ¢ 3TUM cpenu 3anay, KOTOpbIe Obl-
JM HaMM TIOCTABJEHbI B JIAHHOI paboTe, BblAENMIACh HEOOXOAMMOCTb NMoUcka Haubonee
a/leKBaTHOM METOJAMKM aHaiM3a, crnocoOHOM naTh KOJMYECTBEHHYIO OLEHKY paccmaTpuBae-
MoOMy 00bekTy. B HacToslee BpeMs cGOPMUPOBAHO HECKOJIBKO KJIFOUEBBIX MOXO/0B K OLEHKE
CHCTEMbI yNPABJEHUS NEPCOHAIOM Ha NPEATNPUATHH.

234
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IlepBrlit MOAXOM — YKOHOMUYECKUT, B XO/l€ UCTIONb30BaHKS KOTOPOTO aBTOPbI aKLIEH-
TUPYIOT BHUMaHHE Ha OlleHKe 3KOHOMHUueckux nokasareneii. Tak, B paborax A.C. I'onosaue-
Ba MpearaeTcs KOMIUIEKCHas METOAMKA OLEHKHM OpraHusalMu Tpyjaa Ha npeanpustun. He-
0bxoaumMo oTMeTHTD, uTo npuseneHHoe A.C. ['onoBaueBbIM ONpenesneHne KaTeropuu «opra-
HA3aUUK TPyAa» BeCbMa ONM3KO K OOIIENPUHSATHIM TOJKOBAHUSIM KAaTETOPUH «YTPaBIEHUs
nepconanom». bosee TOro, mpemnaraemas UM METOAMKA OLEHKM TMO3BOJSIET BCECTOPOHHE
oueHuTh 3 GEeKTUBHOCTL YNpaBieHUsl NEPCOHANIOM Ha npeanpusTuu. B ceoux paborax yue-
Hblii BbIJESIET CEMb I'PYNN NOKa3aTejel OLEHKH: MCTOoNb30BaHue paboueii Cuilbl, HCMoJb30-
BaHue paboyero BpeMeHH, KayeCcTBO TPY/a, MHTEHCUBHOCTbL TPYJAA, YCIOBUS TPYAa, y/OBJe-
TBOPEHHOCTB TPYAOM U CTaOMIBHOCTB TPYAOBOIrO KoJulekTHBa [3]. MeToa1Ka NoiHOCTHIO Bbl-
CTPOEHA HA KOJIMYECTBEHHBIX MOKA3aTeNsAX W ABSETCS B HTOH CBA3M OOCTATOYHO OOBEKTHUB-
Hoi. OpHako And MPOBENEHMs KOMIJIEKCHOTO aHaln3a CHUCTEMbl YIPABJIEHHs MEPCOHATIOM
C y4eToM OObeKTHBHBIX TPeDOBaHHII BPEMEHH 11e1eCO00pa3sHO pacCMaTPUBATL HE TONIbKO KO-
HEYHbIE PE3yJIbTaThl, HO OLEHMBATH NMPOLIECChl U M3HAYaJIbHO 3a/1aHHble XapakTrepuctuku. Ta-
KM 00pa3oM, 1aHHasi METOAMKA MOJKET Jiedb B OCHOBY aHallu3a CHCTEMbI YIIPABIEHUs Nepco-
HaJIOM MPU YCIIOBMM alanTally €€ K COBPEMEHHbIM TpeOOBaHUsIM.

AHanu3 UCTIONB30BAHUS NEPCOHANA OPraHU3aLMH MOJKHO MPOBOUTE € NOMOLIBIO Me-
TOAUK, MPEAJOKEHHBIX B MU3AHMAX MO aHANMU3Yy XO3AHCTBEHHON nestenbHocTH [1]. Jlanubie
METOZIMKYM OTJIMHAIOTCS TIyOMHON npopadoTkyu BO3MOXKHOCTEH MCTIONb30BaHMSA (HaKTOPHOrO
aHaIM3a, YTO TO3BOJISET ONPENeNsaTh MPUYMHBI BOZHUKAIOWMX npodaeM. CylLiecTBEHHBIM He-
JIOCTaTKOM JaHHBIX METOAMK SBJISETCS TO, YTO OHM PACCMATPUBAKOT TOJNBKO HEKOTOpHIE ac-
NEKThl: 00ECNeYeHHOCTb NEPCOHAIOM, COLMalbHas 3alMTa YIEHOB TPYIOBOrO KOJUIEKTHBA,
rcrnosnb3oBaHue Gonaa pabouero BpeMeHH, MPOU3BOAMTENBHOCTD TPYAA, TPYAOEMKOCTh NPo-
aykun, 3G HEeKTUBHOCTL UCMOIb30BaHNUs epcoHana 1 GoHa 3apaboTHOM naThL.

Bropoii noaxon — npoyeccnsiir, NPeANIONAraoLuil KOHUEHTPALUIO B OLEHKE CHCTEMbI
ynpasieHnus nepcoHanoM Ha npoueccax. Hanpumep, B padote «Teopus usmepenus ynpasis-
€MOCTH XO35HCTBEHHOH NEATENBbHOCTBIO MPEeANPHUATHI» NOKTOP 3KOHOMHUYECKUX HAyK, Mpo-
deccop O.A. Bbicoukuii npeaiokui METOAUKY AMAarHOCTUKH CUCTEMbI YITPABIEHUSI MOTHBA-
uueit Ha npeanpusitun [5]. Jlannas Metonuka paccMaTpusaeT QyHKLMIO YIIpaBieH!si MOTHBA-
uueit Ha npeanpusTUM (YrpaBieHusi NEPCOHANOM) Kak 00ulyr0 (yHKLHMIO BIMSHUS MOTHBOB
MHAMBUYAIbHOrO XapakTepa M COLManbHOro xapakrepa. CneumansHas GyHKuus ynpasje-
HMs MOTHBauueil paccmarpusaercst O.A. Buicouknm kak (yHKUHOHATBHAS B3AUMOCBA3b TPEX
9JIEMEHTOB; MOACHCTEMbl MAaTEPHAIBHOTO CTUMYJIMPOBAHUA, MOACUCTEMbl MOPAIbHOTO CTH-
MYJIMPOBAHUS M TIOACUCTEMbI YIIPABIEHUS NepcoHaioM npeanpusaTus. Kaxmnaplii u3 snemeH-
TOB MpeACTaBIseT OO0 COBOKYTHOCTh peaii3yeMbiX MPOLIECCOB.

OCHOBHBIMU NapamMeTpaMi OLEHKH MaTepUasibHOro CTUMYIMPOBaHMs BBICTYNAOT CHU-
cTeMa HOPMHPOBaHMs TPY/a, CUCTEMA OLIEHKM pe3yJbTaToB Tpyaa, cuctemMa GopMuUpoBaHus
OCHOBHOH 3apa0OTHON NIaTbl, CUCTEMa NMPEMUPOBAHUS U cUCTeMa aenpeMuposBanus. OCHOB-
HBIMU 3JIEMEHTAMH CUCTEMbl HEMATEPHAILHOIO CTUMYJIMPOBAHUS B COOTBETCTBHH C PaccMaT-
PHBAEMOI METOAONOrHel BbICTYNAOT (OPMUPOBAHHE YYBCTBA TOPAOCTH y paDOTHHKOB, OLIEH-
Ka ¥ MOTMBALMsA BO3MOKHOCTEH pabOTHMKOB, OLIEHKa U (POPMHMPOBaHKE UyBCTBA CEMEICTBEH-
HOCTH y pabDOTHUKOB, OLEHKa M MOTHMBAaLMs MOTPEOHOCTH B Tpyae Y pabOTHUKOB OpraHusa-
LIMH, COLIMAJIBHO-TICHXO0JIOrMyeckas padoTa ¢ NMepcoHaNoM, OLeHKa U (POpMHpOBaHHE rapaH-
Tl ana padornuxos. [locnenneli coctaBnsaolel CUCTEMbl KOMIMJIECKCHOH OLEHKH YPOBHSA
yIpaBnseMocTH (pyHKLMeH MOTHBALIMY BBICTYNIAET, Kak ObLIO OTMEYeHO Bhille, QYHKLMS yII-
paBIeHUs MOTHBAaLUEH TPyda, KOTOpas OLIEHUBAETCS MapaMeTPaMHu: AeATeTbHOCTb MOapasae-
nenus no padorte ¢ kanpamu, cuctema paboThl ¢ IepcoHaNoOM opranusauuu u ap. B nmpouecce
MPOBE/IEHNS IMarHOCTUKM CUCTEMBI YTPaBIEHNUs MOTUBALIMEH TPy Aa UCHOJb3YIOTCS CEay -
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e MeTozbl coopa MHPOPMALMK: IPYNIIOBOE aHKETUPOBAaHHUE, MHAMBUAYAJIbHOE aHKETHPO-
BaHue, onpoc, HaOnoieH1e, U3yyeHne 10KYMeHTOB. JI0OCTOMHCTBOM paccMaTpuBaeMoi MeTo-
JMKN SBJIAETCA €€ KOMIUIEKCHOCTb M OpMEHTalMs Ha npoueccHblii noaxoa. OnHako B Hei
NPEHMYLIECTBO METOAOB YKCIEPTHOH OLIEHKH HE MO3BOJISET AOCTHYb BBICOKOTO YPOBHSA 00B-
€KTMBHOCTH PE3yIbTATOB.

Tpetnii nonxon — (hyuxyuonaisnbiil, OH NPEANONaraeT OleHKy (HyHKUUH yrnpaBIeHus
rnepcoHanoM. HexoTopbie aBTOpbl HE PaCCMATPUBAKOT KOMIJIEKCHO OLEHKY CHCTEMbI YNpaB-
NIEHUS TIEPCOHAJIOM, a 3aTParuBaloT TOJbKO HEKOTOpKIE ee nemenThl. Tak, Hanpumep, B pabo-
Te [6] noaHMMArOTCs BONMPOCHI OLEHKW YPOBHS YAOBIETBOPEHHOCTH TPYIOM, aTTeCTalMu
no pesyabraram jearenbHoctu. B.A. CnuBak akueHTUpyeT BHUMaHWE Ha arrecTaumu pado-
YUX MECT ¥ aHaause kaaposoro notenuuana [7]. HIL beasuxuii paccmarpusaeTr TOMbKO BOM-
pPOCHI OLIEHKM MepcoHala, ero KadecTBeHHbIX xapaktepuctuk [8]. Criemyer oTmeTuTh, uUTO
paccMaTpUBaEMble ABTOPAMM METOAMKM SBIAIOTCA JOCTATOYHO aKTyajlbHBIMM U O€CCIIOpHO
MOTYT MCINOJIb30BaTbCs B NPAKTHKE XO3sMCTBEHHOH nesTenbHocTy npeanpuathid. Onnako
OHM TNPEJCTABNIAT TOJNBKO OJIHY M3 CTOPOH OLEHKH CUCTEMBbI YIIPABJIE€HHs NIEPCOHAJIOM.

Ouenka cucTemMbl YNpPaB/JdeHHSl NEPCOHAJOM B «OPraHU3ALMAX Oyaymiero»:
He00X0aAuMOCTh (POPMHPOBAHMS HOBBIX METOJ010THYECKHX NOAX0A0B

AHanu3 CyIECTBYIOIMX MOAXOA0B K OLEHKE CHCTEMbl YIPABIEHHs NMEPCOHANIOM M03-
BOJIMJI HaM C(HOPMYTUPOBATH Pl TIPOOIEM:

1) yacTo nposepsieTcs TONLKO JOKyMEHTaLMs MO0 COCTOSHUE KaJPOBOrO NOTEHLMA-
na, a3(pdexTuBHOCTH paboThl CAMOIl CUCTEMBI HE OLIEHUBAETCH,

2) 3Ha4UTENIbHBIE 3aTPATHl BPEMEHH, YTO MPAKTUYECKH JIE1aeT HEBO3MOJKHbBIM MOHM-
TOPUHT COCTOSIHUSI CUCTEMBI,

3) BbICOKas cTeneHb (HOpManu3Ma, OPUEHTALIUS B OLGHKE HA JKECTKHE CHCTeMbl TTOKa-
3aTesne U KPUTEPUH OLIEHKH;

4) TPaoULMOHHBIE CUCTEMbl OLICHKH OPHEHTHPOBAHbl HA KJIACCHYECKOE MPEANpPUATHE
C JKECTKOH OpraHu3alMOHHON CTPYKTYPOH, OyMaKHbIM JIOKYMEHTOOOOPOTOM, BLICOKOI CTe-
NEHbIO PerjiaMeHTallH JesTENbHOCTH PaOOTHUKOB.

DaKTHYECKW CErojiHs OpraHu3alliuk OKasbIBAKOTCS B CHTYalMH, KOIia NMpHMEHseMble
MMH TE€XHOJIOTMH (MaPKETUHIOBbIE, MPOU3BOACTBEHHBIE U T.J1.) ONEPEKAIOT B CBOEM Pa3BUTHH,
a rMaBHOE B CKOPOCTH 3TOrO Pa3sBUTHs, NOAXOAbI, MCMONL3YEMbIE B PEANM3ALMH LEIOrO psana
ynpasaeHueckux QyHkuuii. OTe4eCTBEHHbIE IPEANPUATHS, C OHON CTOPOHBI, NbITAIOTCS BHE-
PATb COBPEMEHHBIE TEXHONOMMH MPOU3BOACTBA, & C APYTOH — MBITAIOTCSA UX «BCTPAMBATL) B TPa-
JAMLMOHHY OPraHM3allMOHHYIO CTPYKTYpPY, B TPAAMLMOHHYIO cucTeMy ynpasneHus. Habmro-
J1a€MOE€ B TIOC/IEIHUE HECKONIbKO NECATUIIETHI HHTEHCUBHOE PAa3BUTHE MPOM3BOIAMTENBHBIX CHII
TpeOyeT U3MEHEHNs MOAX0/I0B K OPraHM3aLMK YIIPaBIEHNsl MMH Ha BCEX 3Tanax oOLIeCTBEHHO-
r0 BOCIIPOW3BOACTBA, B TOM YUCIIE U U3MEHEHUS TIOAXO0B K YIIPABIECHUIO NEPCOHAIOM.

Pemienue BbillIeHA3BAHHBIX MPOOAEM NPEANONAraeT yXOa OT KIaCCH4ECKOrO BOCIPHs-
THsl CUCTEMBbl YNPaBIeHUs IEPCOHANIOM KaK COBOKYTIHOCTH CNOCOO0B U METOAOB 1o opmu-
POBaHUIO TPYJOBOrO KOJJIEeKTHBAa M obecrieuennto ero sddexktusHoro ucnonszopanus. Co-
BPEMEHHbIN MEHEKMEHT CTOMT Ha MOpore MaciliTaOHbIX M3MeHenuii. M npexnae Bcero 1o
MPOJAMKTOBAHO MEPEXOOM K HOBOMY TEXHOJOIMHECKOMY YKIany.

[TocTeneHHblii NMepexosl K MCNONb30BaHUIO TIN00ANbHBIX TEJNEKOMMYHUKALMOHHBIX
MH(POPMALMOHHBIX CeTell npuseneT K (POPMUPOBAHUIO KAUECTBEHHO HOBBIX YNPABIEHYECKUX
cucTeM. Yike CerofiHsi Mbl HaOMIOAAeM POCT CTENEHM ABTOMATH3aLUM NPAKTUYECKH BCEX MpPo-
LeCCOB (MPOU3BOACTBEHHBIX, O0CIYKUBAOIINX, ynpasaeHueckux). Ponp uenoseka B mpous-
BOZICTBEHHBIX U 00CIy)KMBAIOLIMX MPOLIECCAaX NOCTENEHHO CBOANTCS K PEain3allii KOHTPOJIb-
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HOI QyHKMK. MeHs0TCs He TONbLKO TpeOOBaHUS K KOMIETEHLIMAM COBPEMEHHOro paboTHU-
ka. Ilo Hamemy MHEHMIO, NPOMCXOANT TpaHc(opmalms camoii cucTemsl ynpasnenusi. Mc-
TOJIb30BAHNS KJIACTEPOB, ayTCOPCHHIOBLIX CXeM TpeOyeT KapAMHAJIbHO WMHBIX TOAXO0/0B,
B TOM 4YHCJIE U K (DyHKIIMOHUPOBAHHIO CUCTEMBI YTIPABICHHS TIEPCOHAJIOM HA NPEATPUATHH,

BeposTHee Bcero, npouecc pedopMupoBaHus ynpaBieHUYeCKHX cucteM Oyaer mpen-
nonaratb (opMUpOBaHNE BUPTYaNdbHbIX O(UCOB, NEPEXOA HA MONHOCTBIO IEKTPOHHBINH 10-
KyMEHTOO0OPOT, (POPMUPOBAHNE M MCIONb30BaHHE o0nauHol uHdpacTpykTypsl. B 31ux yc-
JIOBMSIX TPOU30HAET W3MeHeHHe coaep:kanusi paboTel B cdepe ynpasieHHs NEpCOHAIOM
Ha MPEANPUATHH, CleA0BaTeNbHO, NOTPeOyeTCs NMOMCK HOBBIX METOAONOIMYECKUX MOAX0/I0B,
MO3BOJISIFOLUMX OLEHUBATh CUCTEMY YIIPABIEHUs MEPCOHANIOM B «OpraHu3alusx Oyaylueroy.
[TocTpoenue cucTeMbl ynpaBaeHUs MEPCOHAIOM HA TAKUX MPEANpUATHAX NOTpedyer perue-
HUs Lenoro psiza sonpocos. Ilpexne Bcero, 3T0 opranusalus B3aMMOAENCTBUA PabOTHUKOB
BO BpeMmeHHu. B oTiauune ot «peasbHOron oduca B BUPTYAILHOM CIOMKHO MPOKOHTPOIUPO-
BaTh, korjaa pabOTHUK «Tpullen Ha padouee MECTO», CKOJIbKO BPEMEHW OH NMOTPATHI Ha Bbl-
nosiHeHue onpezeneHHoi padorsl. Ecian oduc odbeannser paboTHUKOB, HAXOASILMXCS B Pa3-
HbIX FOCYAapCcTBax, TO PEKUM MX TPyJa W OTAbIXa Oyaer oTinuyaThCs OT TOrO BapuaHTa, Ko-
TOPBIN NMPUHAT B COBPEMEHHBIX opraHusauusax. M 370 MOXeT oTpULAaTeNbHO BIMATL Ha CO-
cTOsiHUE pabOTHHUKA, €r0 YAOBIETBOPEHHOCTL TPYAOM.

Euie onnoii npobaemoii CTaHeT TO, 4TO Y MEHeakKepa COXPAHUTCA BO3MOKHOCTb KOHT-
pONMPOBATh JULIb PE3yJbTAT, & He XOA peanuzaunu npouecca. Ilossurca npobaema, koro-
Py COBpPEMEHHbIE MCCIIENIOBATENN HA3bIBAKOT «KPU3UC noBepus». PykoBoautens U coTpya-
HUKK OyJlyT NMpakTW4eCKH NULIEHbl BO3MOKHOCTH OTCJIEKMBAaTh U aHANMU3UPOBATh «HEBep-
DanbHble CUTHAJBLY, YTO CYLUECTBEHHO YCIIOKHSIET NPOLIECC MPUHATHS YNPaBIeHYECKUX pe-
wenuil. Takum o0pasoMm, ¢ METOIONOTNYECKON TOYKHU 3PEHHS MOJKHO BbIACIMTbL HECKOIbKO
KJIKO4YEBBIX MOMEHTOB, KOTOPbIE OKXKYT BIMAHUE HA OLEHKY CUCTEMbI YIIPABJICHUS NEPCOHANOM.

1. U3smenutcs 00bekT oueHkn. KomneTeHunn coTpyaHUKOB NO-NpexkHemMy OyayT aHa-
JAU3UPOBATHCSA, HO MPHU 3TOM MPOU30NAET U3MEHEHHE MX COCTaBa M, BO3MOKHO, KPUTEPHUEB,
10 KOTOPbIM OHM OyayT oueHuBaThes. OIHOBPEMEHHO, pacCMaTpUBAEMbIl CErojiHs B Kaue-
CTBE KJIHOUEBOro 00bEKTa OLIEHKH MPOLIeCcC CKOpee Bcero He OyeT oLeHuBaThes nnbo cmec-
TUTCS aKLEHT B ero oueHke. T.e. vccnenosarses Oyaer He TO, cOOMOAAETCS JIN YCTAHOBIIEH-
Has B KapTe NPouecca TeXHONOrus ero peaaus3alny, a TOAbKo auulb ero pesyasrar. Ot opra-
Hu3auni noTpedyeTcs KOHKPETHO YCTAHABIUBATD, UTO ABJIAETCS Pe3ynbTaToM 3¢ (PeKTHBHOIM
peanusaluy TOro UM HHOTO TpoLiecca, U 3a1aBaTh Kputepun 3¢ (HeKTHBHOCTH.

2. Ilpousoiiner peopranusauus ypoBHeil oueHku. [IpakTHuyecky HEBO3MOMKHBLIM CTa-
HET MOHUTOPHHT NnoBejleHusl paboTHHKA Ha pabouem mecte. [TOCKOIbKY KOHTAKT «PyKOBOJM-
TeJlb — NMOAYNHEHHbII» OyaeT OCyLeCTBIATLCS MOCPEACTBOM MCTIONb30BaHUs HHPOPMALIMOH-
HbIX CUCTEM M INepecTaHeT ObiTh HerpepbiBHbIM. T.e. TeKyllas OLeHKa He MO3BOJMT OCcylie-
CTBNSTH MOAU(UKALMIO TPYJOBOTO MOBeAeHHs pabOTHUKA B Cyuae, eClii OH AelaeT 4TO-TO
HEBEPHO. DTO MOXKET NMPUBECTH K CHIDKEHUIO Pe3yJIbTATUBHOCTH pabOThl HE TOJBKO KOHK-
PETHOTO COTPYAHMUKA, HO U MPEANPUSATUS B LIETOM.

3. Hekorophble criocoObl oLieHKH Oy1eT HEBO3MOKHO MCIONb30BaTh NosHoleHHo. [pe-
/e BCEro 3To Kacaercs cnocoba HabnmoieHus. T.e. OLieHKa CTaHeT CKopee BCero AMCKPETHOIN.

4. ITorpebyercs chopMupoBaTh HOBYIO CUCTEMY TMOKa3aTelieil, KoTopbie OyayT Onuchi-
BATh COCTOSIHME CHUCTEMbI ynpasieHus nepconHanom. Ona nomkHa Oyaer yuyecTs Kak H3MeHe-
HHS B CAMOM OOBEKTEe ynpaBjieHHs, TaK M TO, YTO HEKOTOpble (JyHKLMM ynpaBleHus nepco-
HaJ0M 1100 He Oy IyT peannu3oBbIBATHCS, MO0 M3MEHUTCSI TEXHOIOTHS UX peann3aiiu.
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3Jakmouenue

B nacTosiniee Bpems CYLIECTBYET HECKONbKO MOAXOAOB K MOHWMAHHUIO CYLHOCTH
OLIEHKH YTNPaBJI€HHUsA NEPCOHANIOM: OLIEHKA NMePCOHaa, OLEHKA KaAPOBOro AENONPON3BOACTBA
M OLIEHKa CHCTEMbl yNpaBiieHusi nepcoHanom. Llenbiii psia METOAMK MO3BOJISKOT B TOW MIM
MHOM CTENeHHM OLEHWTh COCTOSIHME CHUCTEMBbl yNpaBjieHHs TNMEPCOHAJIOM WIM ee OTHAENbHBIX
aniemMeHToB. Clienyer oTMETHTb, YTO OOJIbLIMHCTBO MCMOJB3YEMbIX METOIMK OPHEHTHPOBAHbI
Ha T.H. TPAAULMOHHbIE OPTAHU3ALHOHHbIE CUCTEMBI, B TO BPEMsl KaK Pa3BUTHE COBPEMEHHBIX
TeXHOJOrni TpedyeT COBEpPILIEHHO MHOTO Moaxoaa K GOPMUPOBAHUIO CHUCTEMbI YIIPABIEHHS
MEePCOHAIOM M, CIIEIOBATEJbHO, K OLEHKE ee pe3yabTaTUBHOCTH. M3MeHeHus 3aTpoHyT
HE TOJAbKO OOBEKT OLEHKH, HO U METOAMKY €¢ MpoBeneHHs. PelneHune 5Tux u Lenoro psaa
APYTHUX BOTPOCOB JOJI’KHO, MO HAllleMy MHEHHIO, Jiedb B OCHOBY (hOpMHpOBaHHs METOAMKH
OLIEHKH CHUCTEMbI YTIPaBJIeHHsl MEPCOHANIOM Ha TEOPETHYECKOM M NPAKTHYECKOM YPOBHSX yIKe
B Onwokaiiem Oyayuiem.
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Pyxamnic nactyniy y pspakusiio 30.10.2017

Varakulina M.V. Evaluation of the Personnel Management System at the Enterprise: Theoretic
and Methodological Aspect

The article considers the features of the evaluation implementation in the personnel management system
at the enterprise. It is emphasized that concentration in the management process solely on personnel assessment
and personnel audit does not allow lo comprehensively assessing the contribution of the personnel management
system 1o the final resulls obtained by the enterprise. The article explores the approaches 1o the evaluation of the
personnel management svstem used in theory and practice, reveals the problems of their use. The issues of form-
ing methodological approaches 1o the evaluation of the personnel management system in the context of changes
occurring in modern organizations are touched upon.
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